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“I  j u s t  a s k  e v e r y o n e  I  m e e t  w h e t h e r
t h e y  a r e  i n  a  S m a l l  G r o u p . ”

J ef f  Cob u rn
S mall G rou p L ead er &  Coac h

2



3

Agenda
� Small Group Ministry Status

– P art ic ipat ion
– Cou nc il
– L ead ership
– L ead ership D ev elopment

� K e y A c c omplish me nts
� C onne c tion P ath w ays
� W h at’s N e x t
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“T o  s e e  e v e r y  p e r s o n  i n  a  s m a l l  g r o u p  c o m m u n i t y  
o f  f r i e n d s  f u l l y  d e v o t e d  t o  C h r i s t .   I t  i s  h e r e  t h a t  
p e o p l e  c a n  c o n n e c t ,  g r o w  d e e p e r  w i t h  G o d ,  a n d  

s e r v e  o t h e r s  i n  c o m p l e t e  d e p e n d e n c e  a n d  
s u b m i s s i o n  o n  t h e  H o l y  S p i r i t .   W e  w i l l  t h e n  w o r k  

t o g e t h e r  t o  i n v i t e  o t h e r s  i n t o  t h i s  s a m e  
e x p e r i e n c e  i n  a n  e v e r -e x p a n d i n g  n e t w o r k  o f  

s m a l l  g r o u p s . ”

S mall G rou p V ision
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“T o  d e v e l o p  f u l l y  d e v o t e d  f o l l o w e r s  o f  C h r i s t  
t h r o u g h  a  g r o w i n g  n e t w o r k  o f  m u l t i p l y i n g  s m a l l  
g r o u p s  o p e n  a n d  a v a i l a b l e  t o  e v e r y  i n t e r e s t e d  o r  
u n r e a c h e d p e r s o n  i n  C r o s s r o a d s  F e l l o w s h i p  a n d  

t h r o u g h o u t  t h e  T r i a n g l e . ”

S mall G rou p M ission
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S m al l  G r o u p  P ar t i c i p at i o n
� 2 0 0 3

– 6 0 0  part ic ipant s in 7 0  g rou ps
– 5 0 / 5 0  split  on &  of f  c ampu s

� 2 0 0 6
– 1 0 5 0  part ic ipant s in 1 3 0  g rou ps
– 6 0 / 4 0  split  on &  of f  c ampu s

� R e c e nt
– W ed  N ig ht  M arriag e &  F amily :  + 3 5  g rou ps w it h 2 7 0  part ic ipant s
– T ru t h &  G rac e:  + 5  g rou ps w it h 4 0  part ic ipant s
– A f ric an F ellow ship:  + 5  of f -c ampu s g rou ps w it h 6 0  part ic ipant s

� P rimary F oc us w ith  O n-C ampus e x pansion
– W ed  N ig ht  P u rpose-D riv en L if e G rou ps
– W ed  N ig ht  M arriag e &  F amily  G rou ps
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S m al l  G r o u p  C o u nc i l
� 2 0 0 3  

– S mall G rou p Cou nc il F ormed :  5  M emb ers
– A ll 5  represent ed  F amilies minist ry

� 2 0 0 6
– Cou nc il ex pand ed  t o 1 1  memb ers
– R epresent at iv es of  F amilies,  S ing les,  M en,  W omen

� 2 0 0 7
– F u rt her ex pansion t o M id d le S c hool and  A f ric an F ellow ship

� E x e c utiv e  C ounc il
– F ormed  in 2 0 0 7  t o c oord inat e c ou nc il ac t iv it ies ( 3  memb ers)
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S m al l  G r o u p  L eader s h i p
� D C L A  Struc ture
� 2 0 0 6

– 1 3 0  L ead ers
– 2 2  Coac hes
– 9  D irec t ors/ P ast ors
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S m al l  G r o u p  L eader s h i p  D ev el o p m ent
� B asic  Small Group L e ad e r T raining
� I nte rme d iate  Small Group L e ad e r T raining  C lass

– 4 1  g rad u at es t o d at e
� C oac h  T raining  C lass

– 3 2  g rad u at es t o d at e
� A nnual C h urc h -w id e  Small Group &  Ministry T e am 
L e ad e r C onf e re nc e  ( 1 5 0 -2 0 0  partic ipants annually)

� C ustomiz e d  L e ad e rsh ip D e v e lopme nt T raining
– D iv orc eCare
– W ed  N ig ht  M arriag e &  F amily
– O t her plans:  T ru t h &  G rac e;  W omen’s M inist ry
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“D u r i n g  y o u r  L e a d e r s h i p  c l a s s  a n d  p a r t i c u l a r l y  
d u r i n g  o u r  o n e -o n -o n e  m e e t i n g ,  I  r e a l i z e d  t h a t  I  
w a s  n o t  l e a d i n g  m y  s m a l l  g r o u p ,  b u t  m e r e l y  

a t t e n d i n g …I n s t e a d  o f  d r a g g i n g  m y s e l f  i n t o  t h e  
n e w  s e s s i o n  w i t h  a  " H e r e  w e  g o  a g a i n "  a t t i t u d e ,  I  

t o o k  a n  I N T E N T I O N A L  a p p r o a c h  a n d  t h e  
d i f f e r e n c e  w a s  s t a r t l i n g …T h a n k s  f o r  y o u r  h e l p ! !   

M y  s m a l l  g r o u p  h a s  b e e n  c o m p l e t e l y  
t r a n s f o r m e d . ”

L ead er f rom D iv orc e Care
I nt ermed iat e S mall G rou p L ead er T raining  Class
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K ey  Ac c o m p l i s h m ent s
� I nv e stme nt in L e ad e rsh ip D e v e lopme nt

– P lac ed  self -st u d y  b asic  t raining  on-line
– R ev amped  I nt ermed iat e L ead er T raining
– Creat ed  Coac h T raining

� E x pand e d  C ounc il f rom 3  to 1 1  to re pre se nt c h urc h -
w id e  d e mog raph ic s

� C re ate d  O n-C ampus Small Group “P lanting ” mod e l
– U sed  f or P u rpose D riv en S mall G rou ps
– R e-u sed  f or M arriag e &  F amily  G rou ps

� C re ate d  W e b  site  f or Small Group ministry
– D ev eloped  posit ion role d esc ript ions
– D ev eloped  ad d it ional minist ry  t ools f or lead ers
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Newcomer 
L u n ch

Off-c a m p u s  
G r o u p s

On -c a m p u s  
G r o u p s

C o nnec t i o n P at h w ay s

M emb ers h i p  
C l a s s

C h u rch  O f f i ce 
( G reen  C a rd )

W ed  Ni g h t  
M i n i s t ry

S u mmer 
S oci a l s

P ers on a l  I n v i t e

3 0 %
7 0 %



13

C h al l enges
� C oac h -to-L e ad e r ratio
� Maintaining  e x isting  ministry w h ile  e x pand ing  of f -
c ampus c apac ity

� Maintaining  f ound ational SG Ministry in mid st of  
C h urc h -w id e  ministry e x pansion
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W h at ’s  N ex t
� Mov e  ministry tow ard s f ulf illing  long -te rm v ision

– F oc u s on of f -c ampu s g rou ps
– F all c ampaig n planning  in t he w ork s ( G rou plink )

� C ontinue  to e x pand  Small Group C ounc il &  E x e c utiv e  
C ounc il

� L e ad e rsh ip T raining
– E x pand  inst ru c t or b enc h st reng t h
– I nc rease part ic ipat ion
– E st ab lish “on-g oing ” t raining  opport u nit ies
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“I  f e l t  G o d  w a s  t e l l i n g  m e  t h a t  w e  a l l  
o w n e d  t h e  m i n i s t r y …

i t  w a s n ’t  j u s t  t h e  P a s t o r s ! ”

S t ev e E liz ond o
Y ou t h M inist ry  S mall G rou p L ead er &  Coac h
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